“CUTS HURT FAMILIES”

AN FSW MOBILIZATION SUCCESS STORY
In August of 2002 The Monroe County Federation of Social Workers faced one of it’s greatest challenges.  To cope with a $23 million dollar shortfall in 2002 and a projected $65 million dollar shortfall in 2003, Monroe County Executive Jack Doyle proposed layoffs and drastic cuts to all Monroe County services including The Department of Social Services.  He hired a consulting firm that promised to deliver $30 million dollars in savings through consolidation and streamlining.  These cuts threatened the heart of our community and each and everyone of us as workers.  One hundred thirty workers took early retirement from DSS, including all of the top administration.  Line workers remaining faced reassignments, massive work load increases and unfamiliar job duties with little training. The savings promised by Altreya could only be realized by illegally denying needy individuals and families benefits that they were entitled to and that they depended on for their very survival.  
In the face of this overwhelming crisis we refused to give up.  We took action.  We mobilized as we had never mobilized before.  We devised a public relations strategy that would create immediate recognition.  With inspiration from Barb McMinn we created the Teddy Bear Campaign with our teddy bear with a broken arm and the saying, “Cuts Hurt Families”  We collected thousands of signatures on Teddy Bear Postcards and strung them together to make giant chains that filled the County Office Building from the fourth floor down to the first.  We held prayer vigils and we sang together.  We presented the County Legislators with Teddy bear cookies and actual teddy bears with our message, “Cuts Hurt Families”.

 We forged community partnerships with groups like Metro Justice, The Children’s Agenda, The United Way, Human Service Providers Association, Rochester Poor People’s Coalition, The Preventive Services Coalition and many more.   We lobbied county and city officials.  We pursued meetings and made use of personal relationships to reach out to key Republican County Legislators.  We developed a body of data that made persuasive arguments to the public as to why these cuts were not cost effective. We staged very public and visual events (like the thousands of teddy bear post cards.)  We got our members to participate en-masse.
Our members, friends, allies and partners gave up their lunch hours, weekends and evenings to work on the battle of the budget. Those  who came faithfully to all the Legislative meetings to speak and observe forged a bond of friendship and camaraderie. The Raging Grannies, whose sweet voices were first heard at the September 2002 rally in front of the County Office Building, gently but firmly reminded us with humor of our priorities for public spending.  

On November 12, 2002  County Legislators came together across party lines to defeat Doyle’s draconian budget.  Three Republican Legislators: Mr. Raymond Santirocco, Mr. Geroge Weidimer and Mr. Peter McCann, stood together with a united Democratic Caucus to pass a better budget plan that raised taxes modestly, rescinded the most severe cuts and  included 13 more Child Protective Positions.  From this historic event we learned valuable lessons. The first lesson was that a community united and mobilized had the power to influence the outcome of public policy.  The second lesson is that County Legislators can actually hear the voices of their constituents and can follow the dictates of their conscience.  Our Union gained political capital and we all leaned that we by acting together we can make a real difference for ourselves and our community.
QUESTIONS REGARDING “CUTS HURT FAMILIES:  AN FSW MOBILIZATION SUCCESS STORY”
1) When faced with devastating cuts in staff that affected all of FSW, which of the following actions led to the desired outcome?

A) We forged community partnerships.

B) We decided to fight back.
C) We staged creative and visually effective public events.
D) We reached out to key political figures including the County Legislators.

E) All of the above.

2) What can we learn from our success story?

A) When there is an issue affecting union members it is better to let the Union Leadership handle it.

B) Working together en-masse we can achieve our objectives.

C) Ignore the problem and it will go away.

D) Seeking support from the community gives us a more powerful voice.

E) B and D

3) What was one concrete gain that we won form the “Teddy Bear Campaign?

A) Because of the amazing job of advocacy that our members did with the County Legislature, we won an additional 13 Child Protective positions in an environment where everything was on the chopping block.  
